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Who Received the Survey?

* All relevant subscribers of Diakonie (616)
* All relevant contacts not subscribed to Diakonie (475)
* AllCEOs/member update contacts not included above (67)

Total number of invitations
(excluding bounce-backs and duplicates):

1,132



Who Responded to the Survey?

Invitations @

B 432 opened (38.2%)
B 658 unopened (581%)

B 34 bounced (3.0%)

229 clicked through (20.2%)

8 opted out (0.7%) @

TOTAL
B INVITATIONS

L7

Total Responses: 191 (17%)

m Responded = No Response

TYPICAL TIME SPENT

4m:58s



Who Responded to the Survey?

Q39. What best describes your role with your organization?

mED/CEO

B Program Staff Member
Finance/Administration Staff Member
Marketing/Communications Staff Member

B Development/Fundraising Staff Member

M Chaplaincy/Spiritual Care Staff Member

B Board Member/Volunteer

B Resident/Client

B Other (please specify)




Who Responded to the Survey?

Q40. What best describes you?

m Clergy




Who Responded to the Survey?

Q41. How do you identify?

B Female
Male

M Transgender/Gender Variant/Gender Non-
Conforming/Non-binary




Who Responded to the Survey?

Q42. Are you a graduate of Nollau/Faith-Based Leadership Institute/
Transformational Leadership Program?

Yes

® No




Who Responded to the Survey?

Q44. What best describes your organization’s service/ministry?

m Affordable Housing
Services to Older Adults

M Services to Children, Youth, and Families
Services to Persons with Disabilities

B Primary and Acute Health Care

B Transitional Housing

B Grantmaking

B Other




Survey Design

Member Benefits Performance Analysis
* Overall Value of Membership
* Events
* Leadership Development
* Relationship Building
* Mission Advancement

e Communications
e Access to CHHSM Benefits



Survey Results

Bold Vision. Inspired Leaders. Shared Values.



Q1. How would you rate the overall value of your CHHSM membership?

M Excellent/Very Good
H Good
®m Marginal/Poor

B Not Sure




Events

Q2. ...VALUE OF CHHSM EVENTS?

Q3. ...CHHSM Annual Gathering?

Q4. ...CHHSM Regional Affinity Gatherings?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

M Excellent/Very Good ®Good ™ Marginal/Poor M Not Sure



Leadership Development Programs

Q5. ...VALUE OF CHHSM LEADERSHIP DEVELOPMENT PROGRAMS?

Q6. ...Nollau Leadership Institute?

Q7. ...Nollau to You sessions?

Q8. ...Jerry Paul CHHSM Scholar program?

Q9. ...Diakonal Minister Reunion Retreats?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

M Excellent/Very Good M Good ™ Marginal/Poor M Not Sure



Relationship Building

Q10. ...VALUE OF RELATIONSHIPS YOU HAVE FORMED THROUGH CHHSM?
Q11. ...at the Annual Gathering?

Q12. ...at Regional Affinity Groups?

Q13. ...at Nollau and Predecessor Leadership Institute?

Q14. ...with CHHSM Staff?

Q15. ...with the UCC National Staff?

Q16. ...with UCC Conference Staff?

Q17. ...with UCC Congregations?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

M Excellent/Very Good MmGood ™ Marginal/Poor M Not Sure



Mission Advancement

Q18. ...QUALITY OF CHHSM’S SUPPORT IN ADVANCING THE MISSION OF YOUR
MINISTRY?

Q19. ...through Advocacy/Public Policy Work?

Q20. ...through Building Connections with Local Congregations?

Q21. ...through Connections with Conference or Wider Church?

Q22. ...through Customized Consultation?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

M Excellent/Very Good ™M Good ™ Marginal/Poor ® Not Sure



Communications

Q23. ...QUALITY OF CHHSM COMMUNICATIONS?
Q24. ...Website?

Q25. ...CHHSM Job Listings?

Q26. ...Facebook and Social Media?

Q27. ...Diakonie E-Newsletter?

Q28. ...Resource Toolkits?

Q29. ...Health and Human Service Sunday Resources?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

M Excellent/Very Good ™M Good ™ Marginal/Poor ® Not Sure



Benefits

Q30. ...OVERALL VALUE OF CHHSM BENEFITS?

Q31. ...Find a Provider Listing?

Q32. ...UCC Yearbook Listing?

Q33. ...CHHSM Store?

Q34. ...UCC Health and Retirement Benefits?

Q35. ...UCC Investments (United Church Fund, Cornerstone Fund)?

Q36. ...Services of the Church Building and Loan Fund?

Q37. ...UCC Insurance Board?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

M Excellent/Very Good ®mGood ™ Marginal/Poor ® Not Sure



Analyzing the Results

* Create Improve/Maintain Matrices
* Performance—Horizontal
Top Two-Level Rating
* Impact—Vertical
Correlation to overall benefits rating

* Focus on Improving Low Performers with High Impact
* Don’t mess with High Impact/High Performers!

* Don’t spend energy on Low Impact areas
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Q&A




ThankYou
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